


Thought - 13

DECISION MAKING 



VIBHISHANA’S ARRIVAL



1. Sugrīva’s opinion

“Vibhīṣaṇa came here with crooked 

intention to strike you when you 

have reposed faith in him. 

I think Vibhīṣaṇa to be killed along 

with his ministers.”



सुहृदामर्थकृच्छेरषु युक्तं बुद्धिमता सदा। 
समरे्नोपसंदेष्ंु शाश्वत ं भूततममच्छता॥ 

- ७। १७। ३३।

Rāma asked other’s opinions

It is always desirable for one who is 
intelligent and capable of judging and 
seeks the lasting good of one’s near 
and dear ones to express honest opinion 
on knotty points in regard to duty. 



इत्येवं पररपषृ्ास्त ेस्वं स्वं मतमतन्द्रिता:। 
सोपचारं तदा राममूच:ु प्रियधचकीषथव:॥ 

- ७। १७। ३४।

Consulted in these words, 
the leaders, who were free from 
fatigue and keen to oblige Rāma, 
forthwith expressed each his own 
opinion politely. 



“Vibhīṣaṇa should not be dealt with as 
trustworthy all at once inasmuch as, 
having arrived directly from the enemy’s 
presence, he yet deserves to be viewed 
with suspicion in every way”.

शत्रो: सकाशात्संिाप्त: सवथर्ा तक्यथ एव हि। 
प्रवश्वासन य: सिसा न कतथव्यो प्रवभ षण:॥

- 7। १७। ३९।

2. Angada’s opinion



3. Śarabha’s opinion

िणणिाय हि चारेण यर्ावत्सूक्ष्मबुद्धिना। 
परीक्ष्य च तत: कायो यर्ारयायं पररग्रि:॥ 

- ७। १७। ४४।
After sending out spies and thoroughly 
testing Vibhīṣaṇa through such a one of 
penetrating judgement, welcome should 
be actually extended to him according to 
his deserts.



4. Jāmbavan’s opinion

बद्िवैराच्च पापाच्च राक्षसेरिाद्प्रवभ षण:। 
अदेशकाले संिाप्त: सवथर्ा शङ्कक्यतामयम ॥॥ 

- ७। १७। ४६।

Vibhīṣaṇa has come away deserting 
the sinful Rāvaṇa who bears deep-rooted 
enmity to us – without regard to place 
and time. He should be viewed with 
suspicion in every way. 



5. Mainda’s opinion 

अनुजो नाम तस्यैष रावणस्य प्रवभ षण:। 
पचृ््यतां मिुरेणायं शनैनथरपत श्वर॥ 

- ७। १७। ४८।

Vibhīṣaṇa is well known to be the 
younger brother of the celebrated 
Rāvaṇa. Let him be gently interrogated 
progressively, O ruler of kings!”



6. Hanumān’s opinion

आकारश्छाद्यमानोऽप्रप न शक्यो प्रवतनगूूहितुम ॥। 
बलाद्धि प्रववणृोत्येव भावमरतगूथतं नणृाम ॥॥ 

- ७। १७। ६४।
Even when it is being veiled, one’s 
intention cannot be fully concealed. 
The facial expression of men perforce 
reveals their inner feeling without 
doubt.



स दषु्ो वाऽप्यदषु्ो वा ककमेष रजन चर:। 
सूक्ष्ममप्यहितं कतुुं मम शक्त: कर्ंचन॥ 

- ७। १८। २२।
प्रपशाचारदानवारयक्षारपधृर्व्यां चैव राक्षसान ॥। 
अङ्कगूुल्यगे्रण तारिरयाममच्छरिररगूणेश्वर॥ 

- ७। १८। २३।

“Be he malevolent or otherwise, is this 
ranger of the night capable of doing the 
subtlest mischief to me in any way? 

I can, if I so desire, kill with my finger-tip the 
well-known friends, Dānavāns, Yakṣās and 
ogres on earth, O ruler of monkeys’ hordes!” 



Leadership Insight
• Team building

• Transparency 

• Joy among the members  

• Co-operation among the members

• Members contribution to the system

• No suppressed feelings of the members
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MANAGING 
DIFFERENT PERSONALITIES



• Lakshmana
• Sugriva
• Angada
• Nila
• Nala
• Hanuman
• Jambavan
• Vibhishana

TEAM 
DURING THE TASK



TEAM 
AFTER THE TASK



Leadership Insight
• Coming together is beginning 

• Remaining together is progress

• Working together is success



Thought - 15

LEADER’S EMOTIONAL BALANCE



1. Forest life 
2. Father’s death
3. Brothers’ sufferings 
4. Wife’s separation 
5. Friends’ commitments
6. Time limit to complete the task

LIFE SITUATIONS:



1. Jaṭāyu’s cremation
2. Blessings to Śabari.
3. Killing Kabanda and Viradha
4. Sugrīva’s test and friendship.
5. Vāli vadam and explaining Dharma. 
6. Inception of Vibhīṣaṇa into his army.
7. Building the bridge across the ocean. 
8. War with Rāvaṇa and his army.

TASKS OF LIFE



Leadership Insight
• Control over the emotions 
• No emotional decision 
• Balance between emotions and work 
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AKNOWLEDGING THE MEMBERS



• Sugriva
• Angada
• Hanuman
• Jambavan
• Vibhishana
• Lakshmana
• Bharata
• Satrugna



कृतियत्नकमाथण: सवथ एव वनौकस:। 
रत्नैरर्शै्च प्रवप्रविै: संपूज्यरतां प्रवभ षण॥ 

- ७। १२२। ४।

Let all the monkeys and bears 
without exception, who have 
fought diligently, be duly honored 
with precious stones and riches of 
various kinds, O Vibhīṣaṇa! 



सवे वानरवदृ्िाश्च ये चारये वानरोत्तमा:। 
वासोमभभूथषणैश्चैव यर्ािुं िततपून्द्जता:॥ 

- ७। १२८। ८४।

All the senior ones among the Vanaras
as also others who were the foremost 
among them were honoured with 
raiment and ornaments according 
to their deserts. 



Lord Ranganatha
(Srirangam)



Vibhishana is carrying 
Lord Ranganatha
to Lanka



LORD 
RANGANATHA 

AT SRIRANGAM



GROUP PHOTO OF RAMA’S PATTABHISHEKAM



Leadership Insight
• Recognise! Recognise!! Recognise!!! 
• Words of praise must be exhibited
• Members become more committed to their job 
• Should be scheduled properly 
• Delayed appreciation is not valued 


